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Introduction 
At Hulme Hall Pre-School, we follow the EYFS Statutory Framework – Paragraph 3.86, 
which sets out clear requirements for toilet and intimate care. Providers must ensure that: an 
adequate number of toilets and hand basins are available (with separate adult facilities where 
appropriate); suitable, hygienic changing facilities are provided for children in nappies; 
children’s privacy is respected while balancing safeguarding and support; and there is always 
an adequate supply of clean bedding, towels, spare clothing, and other necessary items. 

The aims of this policy are to: 
• Safeguard the rights and promote the welfare of all children 
• Provide guidance and reassurance to staff required to support children with toileting or 

nappy changing 
• Assure parents and carers that staff are knowledgeable, sensitive, and responsive to 

individual needs and concerns 
• Protect children from discrimination and ensure inclusion for all. 

 
Basic Principles 
At Hulme Hall Pre-School, we follow these principles when providing nappy changing and 
toileting support: 

• Children have the right to feel safe and secure 
• Children are respected and valued as individuals 
• Children’s privacy and dignity are respected 
• Children are supported to understand toileting routines and encouraged towards 

independence. 
 
Vulnerability to Abuse 

• All staff must be familiar with the Safeguarding Children Policy 
• Children are changed by their key person or a trusted member of staff with whom they 

have a close relationship 
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• Staff will explain and seek consent (appropriate to the child’s age and development) 
before nappy changing. That means we do not give children the message that just 
anyone can pick them up, take them off and undress them 

• Nappy changing areas allow for privacy but remain visible and open to ensure 
safeguarding 

• Staff should never change a child when alone in a closed-off space; another adult should 
always be present in the room 

• This is part of making sure we have a culture of open-ness which safeguards children and 
ensures all adults follow safe working practices. 

 
Working with Parents/Carers 
We will work in partnership with parents to meet children’s needs by ensuring that: 

• During settling-in, parents are encouraged to change their own child’s nappy 
• Parents provide nappies, wipes, and creams as required 
• Health Care Plans are created for children with medical or disability-related care needs 
• Parents are asked to share any special words, cues, or preferences for their child’s care 
• Any significant observations during nappy changing (e.g., unusual stool, strong urine) 

are shared with parents at collection. 
 
Protection for Staff 
To safeguard staff, nappy changing is carried out as far as possible by the child’s key person, 
with the following measures in place: 

• Staff are trained in safe and hygienic practices 
• Staff inform the room leader discreetly before carrying out care 
• Concerns arising during care are reported to the Head and DSL 
• Any child disclosures or unusual behaviour/comments are reported immediately to the 

safeguarding lead 
• Risk assessments cover toileting and nappy changing procedures 
• Staff receive training in intimate/personal care, safe moving, and handling 
• Students do not change nappies 
• Agency staff only change nappies if employed long-term as a key person. 

 
Nappy Changing Procedure 
We will follow the procedure below for all nappy changes: 

1. Prepare – Gather all necessary items before starting (e.g. clean nappy, wipes, nappy 
sack, cream if required). Each child must have their own named cream, with written 
parental permission. 
 
 

2. Hand hygiene – Wash and dry your hands. 
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3. Explain to the child – Approach the child calmly and explain/sign that it is time for a 
nappy change. Where appropriate, negotiate (e.g. “I can see you’re playing, but we need 
to change your nappy. We’ll do it in 2 minutes”). Children must never be taken for a 
nappy change without their awareness. 

4. Protective clothing – Put on an apron and new set of gloves for each nappy change or 
wash hands. 

5. Changing area – Place the child on the nappy changing mat. Remove clothing as 
needed and take off the soiled nappy, placing it directly into a nappy sack. 

6. Soiled clothing – If clothing is soiled, bag it separately and send it home. Do not rinse 
clothing by hand in the setting. 

7. Clean the child – Use wipes to clean the child from front to back. Place used wipes in 
the nappy sack, tie securely, and dispose of in the nappy bin. 

8. Apply clean nappy – Put on a fresh nappy and apply cream if needed (see parental 
consent). 

9. Dispose of PPE – Remove gloves and apron and place them in a pedal-operated bin. 
10. Handwashing (child) – Support the child to wash and dry their hands with liquid soap, 

warm water, and paper towels. 
11. Handwashing (staff) – Wash and dry your own hands thoroughly. 
12. Return child – Take the child back to the room and help them re-engage in play or 

learning. 
13. Clean area – Wipe down the changing mat, surrounding area, and underneath the mat. 

Leave to dry. Wash and dry your hands again. 
 

Additional Guidance 
Health & Safety / Infection Control 

• PPE and nappy bins must be checked and replenished daily 
• Nappy waste should be double-bagged and disposed of in a designated sanitary bin 

collected by an approved contractor. Report any damaged or faulty equipment (e.g., 
mats, bins, gloves) immediately. 
 

Record Keeping 
• Record every nappy change, including time, staff initials, and any observations about 

stool or skin condition, so parents are informed. 
 

Safeguarding & Privacy 
• Toilet/changing doors should never be locked but must provide privacy 
• Staff must never use personal phones or cameras in toileting areas 
• Any rashes, sores, or unusual marks must be recorded and reported to parents/carers and 

the safeguarding lead if concerns arise. 
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Child Development & Independence 

• Encourage children to participate where possible (e.g., pulling clothes up/down, flushing 
the toilet, handwashing) 

• Support children to learn hygiene routines independently while providing appropriate 
guidance. 
 

Special Circumstances 
• Medicated creams (e.g., barrier creams) should only be applied following written 

parental consent, following the Administration of Medication Policy. 
 
Toilet Training 

• At Pre-School, we encourage children to become toilet trained when they show signs of 
readiness. Toilets in Early Years and Kindergarten are child-sized to support 
independence 

• Young children from around two years may use ‘pull-ups’ as soon as they are 
comfortable and with parental agreement 

• Children are encouraged to take an interest in using the toilet; they may simply sit and 
observe or talk to friends while learning 

• Children are supported to wash their hands, with soap and paper towels readily 
available. They are also given time to explore water and soap as part of their learning 

• Anti-bacterial hand soap should not be used by young children, as ordinary soap and 
water are equally effective 

• Older children are encouraged to use the toilet independently whenever needed 
• Parents are asked to provide sufficient spare clothing to manage ‘accidents’ during potty 

training 
• Leaving young children in wet or soiled nappies/pull-ups in the setting is considered 

neglect and will be treated as a disciplinary matter. 
 
Toileting Procedure 

• Children are encouraged to ask a member of staff when they need the toilet. This allows 
staff to supervise handwashing and offer help as needed 

• Accidents are handled calmly and sympathetically, ensuring that children do not feel 
they have done anything wrong. 
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